Budget Process Group

Update
Thursday, November 5, 2009

Robert G. Devlin  T. Scott Ferguson
Co-Chairs

FY10 Supplemental

v" October 21¥ - FY 11 Budget was compiled in DRAFT form and distributed to the Board for
review.

v October 27" — The BPG(Budget Process Group) met to do a line item review of each FY 11
budget.
o Questions concerning the budgets were compiled and sent out for comment on November
2™,
o Nine responses have been received to date.
v October 28" — The General Fund supplemental request was submitted to the State Budget Office
o BOC-FYII - $3.5M —to fund jail operations and the investment fund
o BOC-FY11 - $106K — Pretrial Director position
o MDOC-FY10-($388,949); FY11 — (§765,602)
o MDOC Statewide Reductions — FY11 - ($268,225)

v" November 19" — MDOC One-on-One with DAFS (Department of Administrative and Financial
Services) Commissioner Low to review the FY 10 Supplemental.

Monthly Actuals Reporting

v October 23" — Tim Leet’s email sent requesting actuals be reported to the BOC fiscal agent.

v" Several counties responded to this email and the revenue and expenditure templates are being

updated.
o Reporting Matrix on reverse side; reflects information received thought 11/4/09.

Corrections Reporting of Actuals Prosram

v" October 30™ — The BPG met with State OIT(Office of Information and Technology) developers
Chris Coughlin and Chris Oberg to further review system requirements.

o This application is currently in the prototype stage and is built on the BARS platform.

o Additional requirements were give to OIT by the BPG to clarify user understanding of
the different fields within the system.

o The BPG will meet again to review the requested enhancements at which time it will
discuss scheduling a user focus group for county users to gather their comments.

o The CWG or BOC are welcome to a demonstration. '

o Anticipated rollout of this application is planned for January 2010.



Board of Corrections - Monthly Actuals Reporting Matrix

Actual Expense Reporting Matrix FY09

Actual Expense Reporting Matrix FY10
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